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Right Place for Top Leaders

Foundations &
Business Context

Days 1-2

Understand the PMP

framework and business

000000000 0O O

context

Day | Weekend
Day 1 (Sat) Week 1
Day 2 (Sun) Week 1
Day 3 (Sat) Week 2
Day 4 (Sun) Week 2
Day 5 (Sat) Week 3
Day 6 (Sun) Week 3
Day 7 (Sat) Week 4
Day 8 (Sun) Week 4
Day 9 (Sat) Week 5
Day 10 (Sun) Week 5
Day 11 (Sat) Week 6
Day 12 (Sun) Week 6

Duration

12 Days
(6 Weekends)

PMP 12-DAY WEEKEND COURSE - STUDENT FLOW OVERVIEW

Learn Smart. Practice Deep, Crack PMP with Confidence.

e Stakeholders, Vision

& Communication
Days 3-5

Learn how to manage
stakeholders and teams

Lesson / Focus

Lesson 1: Introduction
Lesson 2: Big Picture &
Business Environment (Part 1)

Lesson 2: Big Picture &

Business Environment (Part 2)

Lesson 3: Stakeholders,
Vision & Communication (Part 1)

Lesson 3 (Part 2) +
Lesson 4: Team, Conflict &
Knowledge (Part 1)

Lesson 4: Team, Conflict &
Knowledge (Part 2)

Lesson 5 (Part 1) + Lesson 6 (Part 1)
Lesson 5 (Part 2) + Lesson 6 (Part 2)

Lesson5 (Part 3) + Lesson 6 (Part3)
Lesson 5 (Part 4) + Lesson 6 (Part 4)

Lesson 7: Execution, Monitoring
& Change Control

Lesson 8: Business Envirenment,
Dynamics, Continuous Improvement
& Closure

Al & Agile Exclusive +
How to Crack the PMP Exam

Schedule
Saturday & Sunday

Planning Mastery
(Highest Exam Weight)

Days 6-9
Master planning and

integrated planning
concepts

O

Execution, Monitoring
& Change Control

Day 10

Learn execution, monitoring,
change control, issues and
impediments

Key Topics Covered

PMP Overview, Exam Structure, PMP Principles
Performance Domains, Predictive/Agile/Hybrid
Project Life Cycle, Value Delivery System

Governance, PMO, Org Structures, Success Factors
Business Value, Benefits Realization, Strategy Alignment
Compliance Considerations

Stakeholder Identification & Analysis
Stakeholder Engagement, Project Charter
Vision Development Plan

Communication Models & Management
Leadership Communication, Team Formation
Team Dynamics, Collaboration

Team Development, Leadership Styles

Conflict Resolution, Negotiation

Coaching, Mentoring, Knowledge Management
Scope Management, Requirements, WBS
Integration Management, Project Management Plan
Estimation, Scheduling, Planning, Network Diagrams
Critical Path, Business Integration

Resource Planning, Cost Estimation, Budgeting
Quality Planning, Procurement, Change Planning
Risk Identification, Analysis, Responses

Integrated Planning Artifacts, Tailoring

Execute Work, Manage Artifacts, Performance Reporting
Change Control, Issue Management, Impediment Removal
Monitoring & Controlling Activities, Variance Analysis
External Business Environment Changes
Organizational Change, Continuous Improvement
Benefits Realization, Project Closure, Value Delivery
Al Tools in PM

Agile & Hybrid Delivery (Scrum, Kanban, Hybrid)
Exam Strategy, PMP Mindset, Question Techniques
Time Management, Mock Q&A, Study Plan

Session Duration
4 Hours Per Day

Exam Contact Hours
35 Total Hours

E Exam Contact Hours — 35 Hours

Business Environment,
Dynamics, Continuous
Improvement & Closure

Understand business
environment and

Agile, Al & PMP
Exam Success
Strategy
Day 12

Focus on agile, Al tools
and how to crack the
PMP exam

Day 11

project closure
| What You Will Gain

Strong foundation and clarity
on PMP framework

Understanding of project context
and business alignment

Skills to engage
stakeholders effectively

Communicate better and
build high-performing teams

Handle conflicts and build
strong, collaborative teams

Start strong with planning
and integration

Master scheduling and
planning integration

Plan resources, costs, quality
and procurements effectively

Manage risks and complete
integrated planning

Execute projects, monitor
performance and manage changes

Deliver business value and
close projects successfully

Be exam-ready with Agile, Al,
strategy and confidence

Outcome
PMP Exam Readiness & Success

4



